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SDAMPP Iin 2021: Overview

* Mission: Advance medical physics education.

* Methods: Communication, cooperation, engagement, volunteerism, consensus building.
* Challenges: Methods are non-obvious. “l don’t know what/how/when to do ...”

Each volunteer has finite time available.

* Solutions: Teamwork
Efficiency
* What? When? Strategic Plan
* How? By-laws, Rules
* Who? Organization Diagrams



SDAMPP in 2021: Activities, People, and Teams

Board of
Directors

Annual Meeting

Business Meeting Exec. Committee

\ Other
v4l Committees

Webinars

Surveys /

Reports, Pos.
Statements, etc.

Intersociety
ltems

‘ HEINIS
\

Members

\

AVAV\Y
CAMPEP...

New officers/directors/chairs/liaisons: “I’m a bit confused ... ”



SDAMPP in 2021: Annual Meeting
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SDAMPP In 2021: Business Meeting
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SDAMPP in 2021: Engaging Other Societies
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SDAMPP in 2021: Webinars
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Summary and Conclusions

* SDAMPP is growing, doing more, and rapidly adapting to changing needs of our members.

* The 2021 and play a vital role in leading the society through this challenging time.
. of current activities.
. for future: Strategic plan for 2022-2027 (fall strategic planning workshop)



